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A3 T HNE 2¢ FT THUH @ifed “oo T3
AT TRl T | A1 T TR quT e
FIIVS Wi TG TVUHT A &reeT s
FIUT U TGS ATHT QT e T Iucred
T G TET & | Sehohl TRIUT IMETEEAT TEHTH

ﬁ?ﬂdqm‘q T3 ATSHT Eohl B |

AT SATIT TaTaT TR T THT AT qT TR
gfafy 3@ HaT Whd UIGHeIhl SThe &aT
giauTen! SRS AT ST T wome e |

TR o e ufm i f ST TR0t/ 0g | Y




¥. gfafa fawma qur gaan sqaeamaw gfafa

Tt ovh fefsreat dfshs dar yammr famfad g
TaT USEl Wbl © | fouer = wra T e
gretmT af JuTer ond ufs ¥ T | A7 TRy s
T T NIC ASIA Bank & SfehtT 8aT vaTeats o
FeAl” T AN "igd T digital channel @8
g€ TS AISHT TS TREAT T | GT AT
T, g ed snfeies nfafafer qofar T e
EIAHT Sohehl STTLRUEATS GHTTEd T TdS |

fefSreet wfafuars ST AT FeTeAT Thishor MY
sifersr gferem yaw 7 TS lifestyle banking
qH= | NIC ASIA % @1 fefsiea ufafues
AT e ATHT HATEE &l ATehehl HISTgAHT
ug faT SR W B |

Serct STTHT Trul dfehw srigeaTs Automation
T T HETS ed e aaEtor SAe- Je
fewent & | o ST YT ST T qeteh YuTTefisht
GLATITd Had HAaTeie | Serct gaT wfaty fifq
(IT Policy) T TNeh B, STHel siehehl Data Centre
Operation,Hardware, Network Security T
Computer System Hrawefl fawaeears S
Internal Audit &7 frafaa et srefiaaT
TEE® | |1 Sehel ATHT Information System
Audit FTIHT T TS ST YT HTEITI

qAT GLETEATS AT TSIl IR & |
sfehen! gt UfafaclTs au |ue U STy

FIES AT HHAT FodATa=HT &bl 7.0.10
Version T Finacle Core Banking Software
@Tg 7.0.25 Version AT upgrade TR Hs=ei=aT
1S Tiepusnt ® | @Y, 3 upgraded version
&g further upgrade T 10.0.18 Version AT
Finacle Core Banking Software T TdehT

HEIT USRI STHHRT TS |

Y. AFE G

el STHT FHANIEEATS Hod HTHI Haeaqur

FrqfenT FUAT TAUHT © | Sehehl diEehTel TOMHITT
T FEal AR qAT FATerd T faean
FifehT SFTUTERRT T AT Y Ui SRAT HHAR EehT
oeqmT gig W § | sefeter gi@sT, wfafyrer
Ifier  STAERUET  AHET  FHAREATS  GHT
qTUeT, 87 T TR SIS T shHaTieeeh! &THdr
TR genT AT TICHTEH THeRT SATHT siehet T
Tt T STT=aieh aT aTed dliaies 3uaiey
T3S UH D |

qHler AARMT 28w T AT qAT ¥ 2
AN ATAHEEHT Sohehl T FHANIEE TEdri
7§ Ifreeant emar eifwgfg qem dia faskmm
TEd QR @ | Sohel HHARIT T qT eFHdTeh!
STigleg TRt AT ShetTs T EThdeT T+ SIerehT
&7 forepiad T T =T T EThaeT T &R
ST T shriee T 3 |

qHd Ml o efWes &rEEr
NEsT "ed g HUET Todersh atfa favaed
T | ANTHT IYEEHT THG FHATGERT T auT
AT Jhgehl AT AN qAT d"T dlicTHeE
Tt T Tedted TS | R FHEERT
oeT oM a¥ Rout ANE HEWT EHAT
3, %R T & | SIRHT R HHATHGEAT 42, % %
gfqerd T T ¥e.us ufaera ufeer @t & |

(1) FFIATRT STRNRTR a1 ST qvere,

sfhel T AT RIS HBUTha! 18
STTFhT ATHT Sehehl WTTART BRI e TeT TET
qur SNt SAEETgd  AiaSHEERT  guYT
ey g T W ey gy e
TTeRT T | SHHATS et uie famawar fa arsmr
@ F | T8 HHAT I i Nepal India Chamber
of Commerce, Forum of Nepalese Bankers,

Foreign Exchange and Money Dealers
Association, Nepal Bankers' Association,
Banking Promotion Committee, Nepal
Foreign Trade Association, Nepal Institute
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of Company Secretaries, International
Chamber of Commerce Nepal, World Bank,
International Finance Corporation, Asian
Development Bank, Federation of Nepalese

Chambers of Commerce and Industry SI&T
TETEEET GHYT ATaETs T faushl & |

(T) ToaTeld qIUfTAT WURT FTHRT T TIHT FHILOT,
GHYET ST SohehT TrelTaTeh HTHTGHT ST SUehT & |

HodlTeleh GTHiqeh! §TEAT S8 SHITSTH el -

areTey ot JorRH SATETe
TodTelsh AT SHTEIRT J9T1E 3TETet
R ECIG e ot Tl =g STaTeT
(sifafreft : wfeorert fefegaged wrfer.)
off g Hog

S GED off Toi=g wHTe ST
ESINED oft forig HAR =Rt
A Goutedsh  off OISt A O

o HiHidenT sdsh

ToaemT U qeIT ekl TmTaeienT e TgET
HodTeTsh HHideh! dideh T 0T SR 7T S |
FoaTcA HIHIAohT SSheeHT Shehl THE HrRIshHT
TR TR AWi=d a6 &Y HUH S |

Hodlclsh

YT STAfHT Toetsn Hiafdel HT Wy I doeh
ST B | ASHAT HoTeTohateh! 3urefa T freteser

T TRERT ¥RATehT TearuT T STFER ol & -
Iufeaa
qIETE WUH 5% | o WAl ©
ean

Freey ot O FuETe Wy ¢,%%,000
goTereh ST SIEIRT JE1g

©e %,%0,000
SPEIC)
gt o faers T

“3 %,£%,000
CPEICH
TeaTersh off THeE HeE %2 4,0%,000
o= At o 99T SRt %% 4,4g,000
goatersh #ft forig Fur “z -

[e]e)e]

TR Y
A HedTersh At ToreT A
. 4o %,%%,000

IEII d8hl FHHANATS TouTadsh @iiq o
HodTeish AT Gl SIS JuTefa aad &
fenfarment wmT o foom @t &7 T feguant 371

(&) FCETTATE G T T FIEE

231! GHY AT Teurfa, atetar e €ifaa emienT
JTATEE, TSI =R e, Ufereft g
AT ASAT 9T A RT ST & S | AT, SaEar
yfaerul v ger STASTiheh! ITTeRT 99 AdEE
ITITERT & |

ff AR T STETEES SAHT TE Sehel ST
HEThT SRR I TR g T8 ST, o7 efiad
HATEE VG T T 1T SISTE® T =T ysfeedT ST
TelTeR FoRe 11 IT W AT TR 3 |

(@) APTIEAT TSI Fiel RIFTT Jeolg WTHRT WY

|l YUY g=ATH QiAfcrant Ticraar

TJEAT F HIBAT TETIRIEheh! TG Iear@
WU & |

() AT Srgwhie T e it

fafq Rowvs/ou/92 AT TBRT HoucAs fATdeRT
¥9¢ 3 A3hel & ¢,€4,%¢,30,%R8/— (3T&RT ¢
A <) FUS ¢ AT 3¢ BN & T THhEH
FIaT 7E) orIfd geRT UStieRl R2.04RE Hidw
ATIY T T & S 7eY 2o Wiaw (T
€<, 3% IR,¢90) TT I qYUT 22.04RE UiaeTd
(B, 0,%%,2%,042) e (FT AoHHT FfeT
) AT TS TRehT & |

(¥R) T AT HTRT AT THd ATHRT T T&AT, Tl

TITH ATeha 7ed, TEAT T T G 3T
Y qd FFAIA T TR STFAT A T T&ql
PUY AHA WA |1 R fosit T o g
TR THA AT AHA WO TSI A {ohal
T WY Freht faraor

SioheT FTCTEFT - 31T STOhd THGhT & |

(a1) ferer smifieR aeT ROt T TERT GRS wEARRT

FTOSTCR A T GV i auehT eaHT Rt

T o € ofim i . e TiaaeTRouw /oS | 30



TiEdT 9T |

(3) famrar e auwT FFRT SATUTHA TATEEEA
FEIRIATE ITASH TR SAAHTL

farra sTTfefen e T HT TEAT STHHRT SehalTs AT
WU & |

feafaant garaeE

Sk TAT TEhT TR FHFIIhT TTid ferawor arfifen
yidaeuT g Ieaid TTHUHT & |

(T) T AT TEH TEEAF HEAAA STHH FHAT
FF TR T FIUATEE T @Y AT FEATHT
FTETCHAT JTTHT F AEeAqUT T

i aET Skl g SfhE HNEREE T
TR HFTiel T ST ST ITIeT = aT=T
FRITREE T4 ST | 9 ST HF Heeaqol

() favma st aewT FFaeRT ToaTe® qAr qETawR Ee R Auwr st faawur T FFHR
TN FIOETCHT (ASEE G TEhT WU AT TFaeedT (HASTgeaie FFeTel TTod Tt AR

FSATH qAT TSTTHHTLIEEHRT SFHT Lol T TTiHe faoT (3ToE JEw= 209%)

T /T8 ‘Waﬁa’./mmi ‘Wammfmm ‘ﬂu’(ﬁlﬁa(ﬁu—rﬂ) ‘%ﬁsu?r
2,30%,¢%0 I I
ey 2302319000083 32%? JAHNH STET
30,304 FEHTROT S
2 03 ccl G
2302390000T]IUEER
ECicED STTEIST WS AT ¥%%,0%0
TEATROT I
2Ry ?
23020%000000% 2R R,£%0,233 HEATTH T
ToeTeTsh o= HeS
2302300000033 2,04¢,0¢3 EETIRT SR
¥,32%,]40 T
T 2302310000203R0% TedTer = ST
¥R%,440 TEATROT I
30,3%Y% TEHTEIROT IR
ToTAH 23023%000002%¥ ¢ TSI= e ST
Uhgce I I
2302300000008 %0 ¥3 FEGTNOT ST
ESicED 20%’%3 forite AR wmpier Y TEETEOT TR
¥3UQ0 % TEATROT I
2302330000034 Rux TETROT $2T
L=l gesITelsh O A S
¥%e3 R GEETIRT SR
ug/qE SRR 7./ feaumdt @rar 7. oeTeAsh QT YeTTeshRIshT AT IR Gt (Feram)
2302380000235242 2,339 TEATROT I
T FHRIHRT AT 9 FAR =
2302¥R000003¥2¥% 3,029 FAETEROT IR
IS T FERRT SR 230238000023%302 g ATer v AL TAGTURT TR
2302380000203%30 ¥,902 FEETNOT ST
TR THE FRIhHT STfered =Y FER TS
“R232 232 FEATROT I
2302319000003029% ¥,0%% TEATRIT I
TR T FRHT e ERE-RIEE]
¥<c309 %0 TEHTEIROT IR
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it gereeh 200%3% el FRTgT TSNvERT ? FEHTEROT S
it Uererh 23023%000000323¢ ST TS TRY 20 FEATROT I
2302319000038 UCU 3 %,3R0 TEATIRIT I
o fear sy
43032 23R TETLROT F2T
ElPER GEoC 230239000020 K¥RY feu shent R0 FEHTIRIT 2
(33, Row4/ 0 AT fahT THTTEHT)
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(@) ferma snfdier aueT FFoE arafeaa aEsRiaEeAT

T GATAF A AT (T AT ATaeTH e
TATIHT FTAT JUASH TR AR RT TG

farma aTTiien e TXAT HF THFHRT SehalTg AT
WTHT & |

(UT) FFIATA AT TAT AT GG THT AT T

AT ST @I TTHHT FILOT, TET SATH FET
T rfehd Hed a1 Fa AU @i T FFaeie
TR TR THA

SoheT BTTHRT ST AT 3P GG ThT 7 |

(1) AT fATe=IuT JUTIElT WY &1 A9TRT T HOHT WY

| faeqa faavon

SleRehT 3TT=Tieh IO JOTTedT T TehT TTaIehTIdTShT
T T e g it B | J8eRT
AT TromTetsh afgfq 3=t = faf=r afrfagen
TS TRURT B, A TINS5kl HE GEeT
T g&q qum prEeRr fifa fetor qer afwreen
fafeq ey affaes me W sy stfuwrge
T TGRS Wbl ¥ | a@ier giafaer
fafma s o dEwies, SR
ETIreTsh T Ui eaTuiiaTahehT SRaTaRIeToT
YidaeTeteh!l THTET T Todieteh GiHiqaTs Seheh!
AT I JuTTefiehT TeTTerehTiCaTeRT fasmT
A SATIETET YEH e |

SiReRT I THITEATS 9od 1S T 3ted SIfew
I T dhehl THT 1 &S FIa,
g JgaT T feor i i s aftesor
TRuaR B |

dohel ATHT 3Tdieh =0T Yurefiars o
THTEh T ST SATYI Tehichd ST STTEATI
TTTeATS o7 ASTgd aMeS ekl & | I8 favmT
fohohl STIEATIART ARITHAT THE Tod-=T FhIseh!

AT SATHFT FHHABNARN Te® { dohehl SIEH

FIEATIT HiAfd giq STaTheg! &Wehl & |

T Skl AN TR faTTer St
iR e it feforehr aRETeHT AT Tt

AT Shehl HREGET &h! A& T
TeS | I faTTel TWa ShIgeh! FUAT TS
FHHHRATET TR ST TfdeeT sohehl TIRIET
giafqaTs U ™ W |

qufter stafamr T TgaReRT AfAfdee SRAT
ramsfier et & |

q. SRgW =gaeam afafa

I AfefaeRl JeI 3L AUTe T sihen! Ufehapd
fderer 9@ ofufaas deeeRl &M, &deT T
I T8 e SR ST=iied quT WiawmT
AT T oty Shifanee (Fs1, a9, e
anfg) @ ufeaM, g qUT FEERMMT TR
gt giafd gWer widded ST T dur @
T S FAEAATS AawIh b fa
TS |

dohhl SIITEH STaET9T giFfaar < gexree
T B :

aHten safu geaa fafa 0wy /0¥ /09 2fa

fafar 2094 /90/ 09 T
daTersh ot foie AR =gt |

e T U 6 A qa
Chief Development Officer,

#ft shiteT Gehtel qe

@ Sitan sTtaed Howg giag

fafar 094 /90/ 0z 3fE ffd 209% /0399 T
Hareren ot fadie AR wigla g
gt off Tog wE |l o
HaTersh off 0N O O qaer
Chief Human Resource &

Chief Development Officer SHS

T e At qae e

faf R09% /0195 3 fafd 2095 /0% /32 T
Hareren ot fadie AR wigla g
gareteh off ol J9Te ol geed
HaTeTeh St MO O O qaeT

ACEO Support Service Ecosystem,
At gl G g

uA g | ufimn d= f arfifer giaeeTRowy /v R
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T SEy e,

sft foues SrRTgL TNveRY e giaa
fafd R09%/03/30 W@ awenm smfu @i
098 /03/39 T

HTcAeh 2t foIq {AX ARt HIISTh
HaTere of Toig uuiE o Hee
ek Af ToRT 9 A qaeT

ACEO Performance Assurance Ecosystem /

Support Service Ecosystem, AT FHiTeT TR T
@ Siiaw i,
oft Teues TTgT TenueRY e gtad

AT : FTEATIAEE T T GeTieehRgeeh
Functional Title Change { Promotion U I oar
aﬁUpdateﬁWWHﬁﬁiﬁﬂ'ﬂ'@
FTeeTt Sehehl qHT STEH SHEITIT STeAT 2
T ST STEETI JTTelteh! TTashTaTeh! SH e
qAT STTTEF T & | Sfhehl HRIGFITGART SHTHAT
3eq G Fe T SohTehT STRGweeRT qa=i 7 T
TIRT RHTRTUTRT ATHT 21 Eiftaferet sl sftreht fafe
TS 3T S | 99 Gftrfaert fer smfsmenT foariee
(Terms of Reference) Tl B

depr fafeq Sifew qem SifEw  saEmaehT
afEa T ST T SEwIh gybld Hieden!
YidaeT Teaareh HIHTqHT U7 T |

steheh! STIET, GoelTels qT ST o8 T+ &dT
qraf-ad rifatgeeh! TR qUT SPHT T 3%
SITEH ~HTohUTehT ATNT Sehohl IO qaR TRT
HoaTeTeh HiHTq ey TR aeRT SATHT UsT T |

SITATIT GiHTd T Sohehl fafa=T 1 &g
graferd SNEgA STaEATITeh! Yidaed Hehad T
AT G¥hIa Tled TodTersh TTqHT U7 7T |

Sifergh Trafaar ST @ USft aafedamsr
Sehehl SNTEH 98T 9 G &HaT duT kel
ATARS ThT W STHITSTH stohehl Hifd TTa
FH /TR GrHT gideleT aar T Heuiash

afyfaar dsr 1 |

Tt T Seheh! TGS SHTTSH STTawreh it aem
HTEATRT fHiuT, Sehehl SITEH SFETohT AT
AW FAANE HaRmehee R W/ ArL ™
HeaTersh afafaars fawrie m |

HATHT HRITHTET T ity vl idaed
ToeTAeh HHTqET UsT 7 |

Jg 99 I GiATael SIGH SASTETITehT ATHT TRERT
T FriEteh! dfeed R fETIar @6 © |

g 99 giafaet ¥o ger ifage, 23 Je7 Meae U
EIIEHERST (Product Paper Guideline) ddT % 92T
Frafafuee (Procedural Guideline) T STFAT 4%
FeT AT HAfdgehl STITH T sfohuT TvTaehR it

Tewmarer @m W |
&THAT T ST I8 T Ha- femment freriwor
T T |

SifEH  EaEAUHRT AT 3TEvTh  FodTa
ST, Feil SIEH, SR SHgd ael aledr
Shifem SraEdeT Tfhed fifd qur afesd s
fem s qun fafés haaeh (Integrated Risk

Monitoring and Reporting Framework) Il T
HoeTeTeh AATaHT UST TR |

Siifey gfdaeent fafaa sauT gHuaee T
TG =TTt ATHT ST HEW AT |

ISf gateaar grert gfaeeeten! gEae T
STAvIS G¥hTa Tfed Foarcten ATHIHT =T T |

T T Sehepl T4y sEfe stevaes Hifq
qT HCEATEEeR! AT S9HT ST T SATaweh
Shifem ag femr frafor ufqaeT qam i sedur
STTieeh TUHT TouTereh THTqHT U7 T |

aTffer I R0/ 0w HT GFATTRT STHAT R0 FT
I3 SHh! T Hodlolshgteh! 3UNdT Ud Jaieeet
ITe TRehT 3ok HRTehT ToaruT TTIaR el & -
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Iufeaq
CroEed HTHT S5F ISF W |
&

M gl = o) R <0 000 /—
TR ”
ot ot Usi= 9918 . ® %% 000 /—
A o
ge=Tash 2t TorT /I
QI'%' Ro R,£0,000 /-

R. FHATLT HTEATTH AT F=1 gherern qfafer

dfehw =@ YaHE® TR Y FAted

e fef edm 21 | el 3cpt el UaH T
AT STTEHeRT 3fad SRR THehT AATHT T& T
ST ST HTTTIRAT Uas | HeTd ST
T Sepehl SfeTIT TN YUhI! ORI SISTh
SATHIIT T, ST h SFTEATITATE THTTR T STHIST
FIEATIHT Tagia T Sfers STa@menT TTasRT
HoaTeTeRT AT T SHT SO G o
T GO e U 5§79 |

FUCRT YT Gl Aiafd T Goarereheaten! arafd
&, ST THE 3T Sehehl SIS SaeTT
gret Hifd U HYeUSgE IR W Heelsh
afafa awey UeT T qeT et saET a9 atafaer
TRT frrutareent e fofar smfor okt shrleesh!
SRR TodTereh HIHTT THe Tdd T Tas | 99
afafaur fre ueTfreries et =1 :

qfwet sttt gear ffd 09y /0¥ /01 3fa fafa
0% /03/99 TH

gt off T 9% HOs SpISED
HTeteh off el o< 3UaTed Ue

F.Y. T HRRRT AT I
g fo SAfaehd e
Head Human Resource He g

*fafd Rovu/0c/ 2% AT AT 3R 3T dadhen!
faofargam fafa Rowu/c/eeum ygE FHRERT
s Prgeh v @ife fafa  uwEg e
CECTI | THa FRIHRT aﬁlw Functional
Titleﬂiﬁﬂﬂ@

fafd 209z /0k/9c @ afwenm sEfay fafa
09% /03/39 G

HaTereh off U9 9% |95 RIS )
qareth AT f5elier 9 3Elel ¥eey

TS SRR 3T,

st T {AR = qaey

Chief Experience Transformation Officer,

sft faremrer ferger qa

TS TE HRIBRT AT,

oft gl Arer uve Hee giwa

T : FIEATYHATE HiatIieaear T4 UeTIehRigash!

Functional Title Change ¥ Promotion HU i ar
c_*ﬂ_&? Update T TR |

a9 giAfqeRr feT sHTtSHeRT fsamige (Terms
of Reference) @&l & :

. HereRt “arfesfae frerteor Sifq” agET ™ eTers

affaeTs Tawes T&aT T |

. gfafaer gwr gogmT qrqul sHuTieweh! qiiertys

HTEATRT 3T T fageiwor T T ST
ifeerfyer ST AU UiEdae SEIHT I
TYTeehT GFI-SHT THIATHA §9e] AT T ol

afafa gaer ufadet g3 1 |

g e Hifa fdemm sfeatfad awTeeRt

ITEHT g TR T SRR STfshd e aegut
FUEEERT uTiatas gig 7] v et g
MYNEE dfed deares atafaar fawrfer m |

. TR FHHEREE qHTET T 94 & T,

e T HeATSHenT THEEehe® aud faene TR
A1 Feitey TsTeteh! SRIarITe JodTs JuTTetishr

TR T |

. SHYI SYaERud Rl dEige W IS

FE TR Jodrsd, [ERR auT a9 T oW
IR T Ts=Tereh iefq aHer Usr 7 |

TR o e ufm i f ST TR0t/ 0g | 3



R

et Aifq qom FrRia FHART @R aeftE
T T Succession Planning WW@WW
HoaTeTsh |t awey TRt 7 |

aiffer TafumT 99 dfdfaet e U@ HE
faatureea! wfee faator a9 R ©Fl & -

FHAR HaT glawm afafagrr FHeRieeen aas,
AT T Yo7 laem grewet $.8. T 30, 023 AT

U Goaretes afafaer wou 3ff d3HgRT Tk
8T THINSTHERT Policy 8%ehT Review THEhT:

1. Staff Compensation and Benefit Policy

2. Facilitator Allowance Policy

3. Overtime Work Management Policy

gifagrr  FHEREER  9qYld, SHREHEH
fcAId, Retention, FHHEEEh] dole, Wl T
qar glaer aweft 2o fafu= Jgmr swifsweRT
Policy EBhT Review ThT:

Staff Retention Policy

Facilitator Allowance Policy

Performance Appraisal Policy

Staff Succession Planning Policy

Know your Employee Policy

Overtime Work Management Policy

Staff Compensation and Benefit Policy
Contract Staff Management Policy

O 0O Nk WN =

Outsource Staff Management Policy
10. Policy for Placement of Support Staff

FHART HaT FladT AHTERT FHARIGERT Suc-
cession Plan 3T Review T |

FHIRT daT GlawT HfdERT dodiers affagrr
wiepd ST I 0%/ e & Strategic Financial
Plan (SFP) &Fa=et Update 3T Review TRET |

FHAW TaT gigar @fagir Head Count,
forauTe®en! ATTEH FIHT Review TR |

IR T Ad-hoc Training &1 faega faaor

T Training Budget T |7 o7 Ul ST @
guqent faawor stafuss TOET Review TET |

SereRt  TfueRiiEeshl afaca T forarieeaTs
sfohehl Size, TSSTIAA, Risk Appetite @IT Wi
Hifa sfom swEmafus witwwr Country Level
Organization Structure T Review TR |

AT, Rowk/ wT T Tal=T SHTEAT Tr= U
T SN § 97, TE3E . &/ov4 & T ©
(¥) TT TTEAT 9T SHITSTH GTATAHRT HTH e T
ITETIe (Term AT References) HATHR 3AT.4.
o4/ 9% T TG IHTEHT HHART TaT ghaer
AATIERT WU/ TehT e J&T 1 HNATeeean!
feraror Aufaes 9ET Review TRET |

FHENT AT gfaer SHfagRr DNA & Talent Man-

agement Department @0 Business Process
Reengineering Report I Review TR |

FHART  ®ar  giagr  |@fmfagrr "Year of
Capacity Management" 3f=aild T/ T T
faauTE®aR Review TR |

Price  Waterhouse Coopers (PWC) gRT
FHARIEER! Emotional TT Motivational State
EIRT ATNT SETT THITSTHERT \© UTe® Tled qroT
Employee Survey 2018 T Ufdded H=t Aar
gfaer afafagrr 98T Review TREHT |

Integrated  Organization Development
and Human Resource Management Policy
2017 &I 3G ("Guideline on Recruitment
through Internal Vacancy 2017" ®T Internal
Vacancy WTha g 9aqfd arawet faemm faf=
T TT SFEATEE TR W/ AT Y& Jed
F FRATEEER! FUART daT ghaar afafagrr

®AT Review TR |

Internal Examination Guideline for Appoint-
ment through Internal Vacancy 2018 #T fetf@d
TleTT AT g TGk TUHT g USUd drerT
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ToramT fafa=T JTaee qur STeeTse 3qeT W/
gfarer affagRT =T Review TR |
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PKF T. R. Upadhya & Co. PKF

INDEPENDENT AUDITOR'S REFPORT
The Shareholders of NIC Asia Bank Limited

Report on the Audit of the Consolidated Financial Statements

Opinion
We have audited the consolidated financial statements of NIC Asia Bank Limited and its subsidiaries (collectively
referred to as the “Group”), which comprise the consolidated statement of financial position, consolidated statement of

profit or loss, consolidated statement of cash flow, consolidated statement of changes in equity and notes to the
financial statements including summary of significant accounting policies.

In our opinion, the consolidated financial statements of the Group present fairly, in all material respects, the financial
position of the Group as at 31 Ashad 2076 (16 July 2018), and its financial performance and its cash flows for the year
then ended in accordance with Nepal Financial Reporting Standards (NFRSs)

Basis for Opinion

We conducted our audit in accordance with Nepal Standards on Auditing (NSAs). Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our
report. We are independent of the Group in accordance with The Institute of Chartered Accountant of Mepal's code of
ethics for professional accountants (ICAN Code) together with the ethical requirements that are relevant to our audit of
financial statements in Mepal, and we have fulfiled our other ethical responsibilities in accordance with these
requirements and the ICAN Code. We believe that the audit evidence we have obtained is sufficient and appropnate to
provide a basis for our opinion

Key Audit Matters

We did not audit the financial statements and other financial information of two subsidiaries, whose financial statements
reflect total assets of Rs 5,162 million and net assets of Rs 1,331 million as at 16 July 2019 and net profit of Rs 131
million and net cash inflows amounting to Rs 167 million for the year then ended. These financial statements and other
financial information have been audited by other auditors whose repons have been furnished to us by the Management,
and our opinion on the financial statements in so far as it relates to the accounts and disclosures included in respect of
these subsidiaries, are based solely on the report of the other auditors.

Our opinion on the consolidated financial statements and our report on Other Legal and Regulatory Requirements
below, is not modified in respect of the above matters with respect to our reliance on the work done and the reports of
the other auditors,

Responsibilities of Management and Those Charged with Governance for the Consolidated Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with MNepal Financial Reporting Standards (MFRS). and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from matenal misstatement,
whether due to fraud or emor.

In preparing the consolidated financial statements, management is responsible for assessing the Group's ability to
continue as a going concem, disclosing, as applicable, matters related o going concern and using the going concem
basis of accounting unless management either intends to liquidale the Group or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Group's financial reporting process.

Auditor's Responsibility for audit of the consolidated financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstaterments, whether due to fraud or error, and to issue an auditor's report that includes our opinion,
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with

-~ w LR
g’,{,‘ -;"E%\_
I =
Al )
124, Lal Colony Marg, Lal Durbar, Kathmandu, Nepal -.f{,_(::u_: )
Tel:+ 877 01 4410927, +977 01 4420026, Fax: +977 014413307 pkf.trunco.com.np -

Fyy

PKF T. R. Upadhya & Co. i a member of the PKF intermational Limited network of legally independant firms and does not acoept any responsibility o liability for
tha actione of inactions of any other individual member or firms.

T utg o o & fo e gfaaeRovuw/es | ¥3



XY

NSAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

A further description of the auditor's responsibilities I‘nr the audll of the I'nancual stalemenls is Iocated at hudltmg
Standards Board's website at the: L] dNaE
new!!f21/0/37# XWZFlegzbDe. This description forms part of nur aud:tﬁr 5 rep-urt

Report on the Other Legal and Regulatory Requirements’

We have obtained information and explanations asked for, which, to the best of our knowledge and belief, were
necessary for the purpose of our audit. In our opinion, consolidated statement of financial position, consolidated
statement of profit or loss, consolidated statement of changes in equity and consolidated statement of cash flows, have
been prepared in accordance with the requirements of the Companies Act, 2083 and are in agreement with the books
of account maintained by the Bank and its subsidiaries included in the Group; and proper books of account as required
by law maintained by the Bank and its subsidiaries included in the Group including relevant records relating to
preparation of the aforesaid financial statements have been kept so far as it appears from our examination of those
books and records of the Bank and the reports of the other auditors.

In our opinion, so far as appearad from our examination of the books, the Bank has maintained adequate capital funds
and adequate provisions for possible impairment of assets in accordance with the directives of Nepal Rastra Bank.

To the best of our information and according to explanations given to us and so far appeared from our examination of
the books of account of the Bank and the audit reports issued by other auditors necessary for the purpose of our audit,
we have not come across cases where Board of Directors or any employees of the Bank and its subsidiaries have
acted contrary to the provisions of law relating to the accounts, or committed any misappropriation or caused loss or
damage to the Group and violated any directives of Nepal Rastra Bank or acted in a manner to jeopardize the interest
and security of the Bank, its depositors and investors,

PKF T R Upadhya & Co.
Chartered Accountants

Kathmandu
Date: 28 August 2019
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STUTAT T 4 T TohHT &1 T I
a1 dehicdeh Tl AT T dichd el
TRl & | I dehicUsh Tl JHINTH T
Fellgeae g1 SISl JMEHI HeiiaT gd &MY
AT B3 IFTICRRT Fsll ThHHT STST STFEHT
SHIS TfehT & | AT Sehfeush STTEAT (Carve out)
Wfeg® T T AMH I 020-2¢ T R0%e-2R &
AT J&H TREEHT & | AERIIER vt Sehicds
ST (Carve out) TsTehl & |

2.9 AT TRUH X FIFEIA AHTHT HAF

foreiter Iuemturent foaifdeent @i, NAS 3R faxfiw
ST, TEGIARTIT, NAS 3% Torefer SUehtvT cr@ien
T A T NFRS @ o 3Uehtur- Gerdleror A
TR S | foaxfiTr IushuTeEen! afienturent &ThT
NFRS R STTATH TTRUHT & |

NFRS @1 faf= fafqar 3ganedfs IASB ame &et
AT e T IAHTT AT HINE T STl STRY
U T | TUHT UTeTel JHAT NFRS HT AT
T A ] G | A7 TF9HT, ASB o UTe
foxfler ufqae o (NFRS) R0%¢ T TalT B&iteT
STRY T & | TGATS ICANTT SNOTT T Siehl & |

NFRSs R02< & Shalls @] g -+ HIHeh AR
IR

-NFRS ¢4 JTEHETTh ITFUHale Teied -
A AFES HfeerRl NAS 2¢ TSR T NAS
22 THHT0T FRRIATETS TfaeTo T |

-NFRS 2% U22T : TG NAS 219 TZ2TATS Tiqeema
TS, Y, IFRIC ¥ H SIJEEHT UeT & o &
frerifer, SIC-24 HoaTe UeeT-McHTET T SIC-RW
3T ETetehl YT TR RIS ded Jodiehd

TR B |

2.5 IR ANITHT AT AWF T T

TreTTgaTerT Heieee sl 81s T e
STfTeRTC ThT & | sfefied ETeTee i ot Seirereh!

fareqa wTa et TiageT B |

2.5.9 IFRS R : fa<fia Susw<or-atfa

IFRS * faeid JURUTE®E IASBIT J@Ts 0% AT
STRY TR ToRIT T Svaiified 9|T ¢ SHeil Ro%c¢
g FETEEET & | JUTRT AQHES dea
T FIUT 8T T el TUaTg dfed NFRS R Toxftr
SUSHUT ITFHIGT T B | BT, NAS 3% AT Jeai@
T IcaT WUhT AT AT FT TRt
B | IFRS R ! STEYIHRAT STIATHT sl AT
ared & |

AT Steft 3Teald, IFRS R o AT ahofl &ffe
YT T TS AT AQTgehaeh! AT i =/oT
et afea el B |

TAUT 2 : 9% HigT ECL (Expected Credit Loss)
FH W Fell SITEH dgehl & | Taxiier ushves
STEHET ol SHTGHAT Ieet@H T J1g T Hehehl &
TRy UfinTes ufe T oieehT 37eht 2R AfeAT
RT g1 (Probability of default) SeTE®eR!
et ECLART ST SHaeT & | ¢R Higrv=ar
FHeh! TRuFeAreRT Taty Yush! fa<ir arafaesenr
&t JI= (Probability of default) WamT
TS S 919 IRUSdRIT Hel @1 | ECLERT SATHT
OIS 7T, 377 7eT farfier avataenT et fehareit
TEIHT TUHT TS |

TLOT R : ATSHE (ECL)

RieTe gfea T iR weufs el StfemmT
ST Jfig TUAT eIl TIGTHT Ieat@- T Jig
AT B, ATSHAT SHITSTRT AT ATRIF ITHOT
(TS ECL) @l SfiammT g Fiedm ufatfoer
T ST AETRF S |

ST STEMEs At o el ST
GG TS |

T utg o o & fo i afqaeRovk/es | QW



TLOT 3 : JATSHET ECL

GO foir IUhTUTEE TUT 3 /T YT 7T ST hol]
gfd g T afaua el grafd @ieaTs STrsfta
STTEATRT HATIIAHAT U | STST ITeHIATS far
EafaaT ECL SIETURT el ThAATS TUMET TS |

2.5.% IFRS-9Y : TTEHEATHT GG TIoTed

IASB & TSTEd Ufe= T i@iehehT @THT 4T Tk
STRE =17 Sioet faemme oo afea T a@ie
HIIGUESEEATS FTARITI T | AT STIAT TSied
UfeaT T eR@ieh-iehT SATHT T el =RoT Aree Ued
STTET T ATTIF S

TTERETT ST @l

STIE-ETHT ST ST TTeTTehT T@iehT
FRIER Jeaehl 41T

STIEHT USRI ST UTelTehl ATHT SRR
Hogen! TafaIs (JROT R /T WiHTsTEr)
HIRCRICEIC IR RIS ICCARSIEICT

T AFE ¢ ST R02¢ FTE FATEIT HTh!
B | FARAA IFRS 15 a1 faxfier foewomr g
e TR Geish TR S |

IFRS 15 &1 UTEehele TJae Tsid @M
T SIS Tt STl Tt & |

R.%.3 IFRS 9% ‘Taar

IFRS 2% 2T’ ¢ SHall Ro2R T JHEE e
g aTiieh srafyere SEf<=aT 339 | | IFRS
9% U7 T ATHT FaT G HHF &1 ST IAS
29 T’ TIFRIC 4 ‘Ft TLATST YT FHTST
Mt & T &7 Trrita ™ e fagenfud
e | AT Ao UEST SRGTohahl ATHT HoelTet
a7 forefRr vegreh! TH=TdTels 8218 T Hel qeeralts
Torfier TegTeht FUmT 37T |

¢ leAT W=aT &H 9T HEEd a7 od9ey STEdl
I FH T HodhT U2 deh Ho TS
Torefiar STaeTenT T9eRUMT @R TS |

STaed b THeT  ST=i-fed YT ERdTaehl
gfafferee 7q T STRIHR SEihT T b
T grferca wfafafes wd yeer gtiaca s T

RT

AT § | T IRt G SRoT A7 & o 7
gieaRIvTeT ST SHTU-IE%Eeh! TT-eMT Uk TeaNeh!
gt T qTfrcagERl 3Tfaeh qemTere gfaftecenT
afor fere T & gfg TRusT TeRdieRtT @ A
uERe fader st T S areRiar Jem 6 |
THehel TgaRaTs foh @ U quEfda a1 gented
wratda gspgr fafr st T srgafa fa |

2% feerefae (Discounting)
qrfd T qTae T =Te] WU T discounting@hl
TS Ul TR STTEJATT discounting JRIT
s |

R.90 NFRS Fi=ageiht EifHear
SRl STHPR TITeudT 3ucisy &1, o7 SRR
ThT ATHT TN &, NFRS FHIITER—IahT &l
IATEEEATS Soeid T, Tralwed GUSHT UNGUhT S |

3. ATIRHT A Hfel
3.9 HIEERT AT

fofter faumT swwat T aEqa weEyel a%g
TR UfaRTieesh JooHT I qTHUHT & -

foxfler wvafa T aTfacaens famehr gearta orats
3T fair value T |9 THUHT & | FVTOCI T
FVTPL foir 3uehurent crgufesh! @i fair
valueHT |19 TRURT B | ST JFf fair value
T HIY THUT S |

gfemfyd @™ ASHER alfaed aEie el
g A SRR SAHE oIt ST
grafd, @Eiehd URI TaT AN T AGioh
TIiEeRT SHTiheh TFAHATE ST @R i
D | G TR SHTIheh AT HUHT JTS
AT ATSHTERT FAH T Siied H1d 3 |

3.] THIHUTERT TR

%) SATATC Tehieh{uT
SR Tehishor Afamgur fufamr sifmger fafy
TN TR SRETehT TS STEd: SR ahiget =0t
TITT-AROT SRV | B HEAThT SATHAT TiataieeTe

X o7
fors




FE AT fo 9o T T gemer Hifa geamem
g = T & |

THRI=T kT Y Hemehr iafataere wrear faT
gerreRl faeter T deater fifdes asfar ™ T ar
STTAR AT TeTer 7T 91k 8 frrerorent ferfror
e, TEel TRl HagH STfeiEEaTs faemr
&S A TARHHT FARRIT & |

sferrgurt fafemn araendg S 3w SR
THAATE THTSA T {0 TG -

IEFT  TRWRT  gfdswaien!  fair  value
st iefrafsra w@ref #r orateR TR
TRETOT, AT ST UehIehI0T TRUTH ETieeT SUAT,
IR HAISHT qaad sfaadt &@red & fair value,
SAfrrguT TTRUShT Saieh T Gk Trafe T iRt
T ek qToIcaen! G TR@ich WA (ETHT=IGAT:
fair value)

STer SAfafch T ST g, AT T IeRTHT
deehlel @NE @™ (Bargain Purchase Gain)
TR TS |

TiqhAUiE ST aaq, SFehl g
T GHTSNT 1 | IEAT ThE STHIGAT 16T aT
FFITHT G T |

sholl o7 gfFrdl GUeammosl ST el Ewaifeerd areer,
FREIR @F I el FURX THISHT & TaNS
RTEATS TT 3T N GTATHT T @13 Hfd & |

FT 9 oo wmnfad ufaeer streer fafaar
fair value T TG T | Afq faga emTiaa didwer
Sfereienl E9HT arfiehd TRUERT & 9 AT JHHTI g,
T THT ThH ST T RIS TS | 3T, |
el TURISI aTeeh GrTiad Ufdwberen! fair
value AT Ufgedll TNEd-EEeTs ATHT aT ]
qigeT T eT@ieh TS |

IAMMYF I 004 /LE AT FHF IR THIHT
TTitusRT &9 |

@) {7 fafeaa @ (gaee)

(Non Controlling Interest)

Tarfaa @ Ao e auite s T a9

fair value AT, 9T TN HEATRT GE TEITRT
sfoheh! STeehehl TTHHCASh  STTUTAHT  f=roTT
gt g frfomer e GRSl @
TR THT T SIS TS siehel ST Hee Rt
T ERIGHT TRT RIS AT Sk TIT TETeh HeTel
@RS T | TR-FIe=0T AThTeedT qHRiSH
e TR g TrideR! STIUTaHT AT
TS | UTEeh! ATHT FH¥ THTISH THeT T HF A6
T AR iR TREH |

g TR HT-TEeeh! quT ETHee HUehTel B Ii
T Tt garef &7 |

) GEHEH TS

HERIh hETHIEE slehct FRIOT TERT ShrHIE &7 |
HfqtheTehl TR TUHT T T HEAThT ATHMT STE
T STtk UHT Siohet AT HEATATS THE=I0T 715 | HRTIh
Fro-fieeen! farder faarures wehieha faxdier faamomT
aHfeweT & |

dhel ST fRISUMET Uk AT UMl el
dedge i HURl B T W T
T | Uehiehd ety feramor o uTet aedta, arforea,
MY, @ T TG TATE "I HFEART & /Y
Sifes | Ue™eh  HEHET WG HEOHIRT
TRIHT T WG FFOHTeRT Saadiehl 3197 quf &qT
TITS | Th opd ol I [T SIS S THT ST HHE
T { TG FaTedTs QUIETHT 82153 |

) faeturenT afa

framor rfq wuar, dohel gEEE FHIRT gt
AT gTioIce AUATEHRA T, TR i wamdent
W qAT e HEHIET wEeied giaadmT
gfead TT=auT NFHEATE I TR TS |
ard, gfeed 3= Taeqa ST eaieh MU

T PRl Teaeealls AThT AT dised AThTH

TR o e ufm i f ST TR0t/ 0g | 2,



SWIH SMETE YT eRLoT e | Tar=tor arfqane
g1 TR ST TSATEATS AT AT ATRITHT TR@iehT
S | I8 HerIeh HEa-TT Sehehl B Trel T
AT WTfEE fair value AT AU TGS | I9UlS,
TEATS STFINAT TGTgeT TTHTHT T T Shehy
forfier SuertuTent HfdeTgar araTgsT s |

g) fa¥iw 327 @& (Special Purpose Entitiy)

el Heplerd AT IWYh SIS TRATRIT 38T UTeetehl
ATHT AT TTRERT T 3 faei Sewar Geer & |
THATS SIohETTeh! TFaI-EIh! Heed T JEehT SIHEH
T UTNUTTHRT JTTUTHT Tshieh{uT s T Sohel I
g TRt faved fehes |

g™ adomeRr  uffeufaer  deRr  faww
3LTT UMY THIA0T Tehl HT Hohd T4 T sfeh
AR A7 HEAT TehIohivT Tes :

JEAT HEIThT ThamehaTiuge et SThT T Jgeht
fadiy  Jemr  STEwAT  IHR  Fedierd
TR ST HROT AT HEAThT TeTeAeh! 0T
TS HIZaT 50 |

A TR ThaTsharIae STfaehisT Wiger g
T} SR fufer Stfereh sumT a7 Tafr=oT yotreft
TTYAT T SR ot sTfreh g7 |

AT HEATSTE G ATIHIIT TBTSET UTed T AT
ST HUAT T IEAT GEATRT FHATRATISE ShelTs
gf Siifem g7 de |

AT TG THehT ATHT SAferepisT Strfawent fomam
CIRSHEC R E

) THIFHIUT RISTTHT TEIRTUT

Hel 3T T HISATT T HRER, L TE HRER
ST U G AT WU SaHT a7 @ (faasft
TET TeRITE U g5 AR T AIaeaTes) ag
wehtehd fafr faaor qam et © it | afe
& g THTOT & 9T AT TR RS uf
HIhR THURT SATEHISTE] T T T |

3.3 A< a1 A< qHA

TE AT TE G WAl SRET JTHR TG

q00

TAT SIS I g e T T fafa wiwar
A7 a7 o Afer wr A gidegear T ot
i Tt foxftar gvafa gF=s | bt STeehTiar
gidarEdT I T ST 7 1 fair value IR g7
T SiifEd Wl faxfr @efa § e qur e
T & |

foxfiar raemeRl faaumT e T e gHHEAE
gfETfad goamT TS |

3.¥ o< gt T faxfa aifua
&) ufga™ T SETEEA

dhet URMRTR  ®umT oM facfier oTaTeR
fogaomr faxfia owafa ar arfacaes a9 O
TETEGHA TS S& AT IUHRUERI ST
IRl T B | Sohel GEAT il T A9,
T&TT T 0T GRaAvTIsTet L g aTrcae® 3+ 1geeh!
Icqta wueht fafaam eraiewT Tew S o fufq &
ST sfeh USRI STTE TR T8 a5 |
YRETUTIST, T el 0T o1 far fetermdt, ford
fordiar wrafent @ite o SThuwEumehT Sidsgdr s,
TR T | et arafaent fafaa g afe
T fershietTs <bT g et erargs T |

g) aifehur
) faha awafa

MR Aed T o Trufen! STgaiad 18 JaE
fordTeEehT SATaTET Ui AW & fair valuedT
Ao TR fariier grafaent saaT afientor e |

farftar Trdtaeh! 38 e JHUHR & -

) afeanfaa awraaT Ame afE fa<fa awafa

SRCT QETPTehT 3 ITkie® T HUGhT WUSHT TR SATHT
IO TTRUhT foeiier e S9HT o (1ehoT 1T :

o ITISIUd TG YaTE HeheT TRl ATHT Fraf et

ILYT U] IR HISASA-Id TP AT T,

o foxfiar Trafcen! EREIAT Haeea fafee fafqar e

B i
kg o



YATE §5 T A g {ohHehl TaT o ST TR
T T & |

s fair value s smuw wfvee fa<iia awafa

afeTerd oo JTo TRUshT aTeeheRt faeier arafe
fair value |T A9 &S | fair value AT ATGT
niuenT foefier wrafa 2gm™ sHTe afieRtor Mies

ATRT a7 AFA ARG fair value |1 AR TfE
faha owafa

Tt grafa AT a7 gTiHehl HTEHETE fair value
&I &7 affepd S Afe fofies smawenr @t
QRGUeRT 9T ATHT a7 AR HTEIHTE fair value
77 Tafde nfiwsnr © | unfres afe=m T orgieT,
FHRE ATT SATIIEUT ATT &7 ST T T ATFeTeh]
OTEIAEe TS | I, Jfuls fair value AT
T T fair value AT YREHEE ATHT AT ST

forerommT ufE=mT T orgieT T |

o e ST ATRA fair value AT ATOH THA
farcita wwafa

SRR AT FfEual T yRfnges 9T
AGrgHT  ARGHT gl SUHET  TRuEh
AT, el 3UHWTRT fair value HT WU
TREdeTs 31 foga STmT TRaTesRT ™ T
IfEdT &l T8 v 3= fakga smeHT
A fair value AT AT T faxfier @vata a1
FHT Fifiehd RIS | T FRITufs fair value
HTHI9 §= L fair value AT TiEd-e® o fagqa
AT AT TS |

) fa<fim et

foiter ST T T faegar aew A faxfiw
T IcageTs Siohet JERT S TeRuT T S

ATRT a7 AFA ARG fair value |1 AR TR
[ERIR DR

gfe AR AT TRGUHT & 9 a7 %7 o7
TR ATEIHETE fair valuedT fafewe miwent
& 9 ol arfaca GATT a7 A9 HThd fair
value T AT T faxfiw arfacaeesr &amm
Fffepd THUHT & | IR afea™ T oraiehT,

FRER ATTAEE STTITTIT TeTeT Tl Tralfeerd
T ATHT AT FTRET QAT AT AEieohe T | aTfehuehl
o gTforcae aTee, gTforcashl sl STTGHHT U
iEdaeh! T fair value AT HUEHT THEdAATS
31 faeqa AT AT ik MU S |

gfeenfer AT Jw Tt o aifrcage
%I 97 SRl HIEIHSE fair value HT

qoe TRl fadfer grfaceears aRs =
focftor arfacaes  ufenfud amaaT TTERT
aretel oty y=wr W ufs aw 1 afanfea
SANTAHT SfeRoT TTRES |

) HOH
3) qIEfEs AU

BT &7 FNFHhT ATEIHSTE HII THURT sgehehl
fafter wwafa ar faxir atfaca gee fair value AT
FRER T STIST a7 F2TUT qTY TS | 16T ar
VT A% fair value AT AT TR T gvafa
T foreiiar grfacaehl TraemT SHRIER AN 16T ar
T TaerumT SRaTgeh TS |

) qftgeRY ATOA

focior gwfe o1 foxi afaca ufe afietomnt
ATIRAT fair value HT a7 URRNTUT ATTGHT |9
TS | RETIT QATGHT JTUH THUshT Sfiepd dvatd
ar rfaea ufe TTEeRRT oFTeT & fafer =T My
T ANTIHT 7Y TTRUHT S |

o omtq o foxfiwr arfocaeer afenta @
TehT AT ThH BT STEHT Tt &t ar feredier anfreer
AR TRATER TTNUGhT THAHT TiaTeh! Gt IS
T3, UTRRT TSt fafrgrr oo miuehr  dferd
TR (IR @ T aREtad e =)
TS 51T ST SIS T &ffer a7 STeheiTohl HROT g
FHATS T2T8 INUTHEET TR THAATS JFS |
Fair value AT arfisrtor mitwerT fa<fiar gwafa afe
fair value AT |19 Tt | fadiar avafaent fair
value & AT a7 GGl AW IS §T
fair value IREd-TS ATHT AT AedTehT foaomT
TSR TS STaeh! 3T Taeqa STRmTha fair
value #IoF i o< gwafaas o= faeqa
AT IfE=a T iR TS |

T e & ot § f anfie fdeeTRovu/es | 909



3.%.9 AT
fahim avafaeT soeraTeRA

S Sehent foier grafaere e ydTesl STed
ITIFR THTGT §5 a7 SToT Sohel HRITRAT ST w2
TG YaTE UTed T AR gEam=aLoT e StamT foriar
qrafaeR! de ST T ATqhel Sd-aioT - aT S|t
sfohet T @ Ufdhel SEATALT T = @ SHEH S&T=oT
TS T foxit grataent 0T Tedd, SEdeT ol
foriar Trafaens STuciETgshT TS |

gear=aor ik foxfter grafaar g ufr @, S
SFGIT FHISTHT AT HEAW TRETH S 9 JGATS Ig
gt a7 gTiercaeRT ®HT dETgshT TS | faie
grfaen!  ITYoTElehTdT, TFfdel (9T g&aT-aioT
Trfaent AT Tt it @) T e gfawe
(STEMT S AT TEITT TS T minus =T aTie
TEUT TREY) T PAAT AT ST AT i
T |

fahim atfarca sraerETE= A

i YIS AT a7 & TNET 91 WE e W1
W faxfiw atfaca eTueraTgsT s | SRt faamme
foeftr et s FoeTaETe 3% fafa=T sdgE, ar
foemmr atfacasT adeedT wat @YeA TR
TS T AT el R TS, oedl dewme ar
HIMYT HUh! TUSHT J JTocaeh! STIeTETgeh T 0
TRl TIETgeh TS | Hel fari™r aTfercarehl feharett
Tod T M TRERT Tfdweatsi=en f=ar Tr ar
Tt faaoTHT AEieh T |

3.¥.R Fair value # fqaiot

Fair value ¥I-eh! @7 Hod & J A9 TafaaT a9t
TEITIeEea Ao HRER AU STTEATHT
Grq SI=aT UTge A aTieed &dT=aior &t fafed e
21 | aTfacahl Fair valued IEeT HATEI SHiEH
yfafeafrerd m4e |

NAS 2s 3F=iiq W@“@ﬁ T, Fair value
eh! SHehR, o5 Ueelt @mad fRfGET arms
length transaction AT et fafrmr v ar arfae
T T Al g & |

Q0%

9T @8 TJER Fair value fraftor it

a& 9 : fair value IO df 1 T &9E G¥id o
qTFceehT ATNT HHT SSTRAT STEHMEINST geilehd

AoIg&ee Ycd~ & |

qg R : Godied wigel ffeq afser aemar 3w
JUFUGEHR! AT Felopd Hodgw o a1 Mok
SSTICHT T AT < ITRLITEEERT ATHT e lopd Jode®
T Tt SUehUTEEeh! Hodlaen! ik Aieae® SN
T el e HecaqUl SAMTaeE Wic |

g 3 : THITcTge df §1 STel ShiEdHT Ush ST, STae]
3UHUThT HeATohTHT HEcaqul TT IT HeRs, FSTTeh
JTTHSTHT AT g |

ST 3UTSY g3, el A 3USKUTRT fair value
QT IUHOR AFFT TSRAT Flpd Hodg® FanT
¢ A TS | SSRATs dhd "I9S Ife g
qede® Gisiere T Fafaa ST 3uetsd & T arm 's
length 3T STEAT FTEdfaeh T AT T g4 a9
FRIAR gfattac 16 | afe T faxiia Twtumeht AT
TSR AHT &7 9, Sehet YodTeh fater TR T fair
value TITOHT T4 | Je Fraritor fafumT SR, s=g
udte® (afg 3uetsyr ®) sfi=ret arm 's length FRIER
T & |

YRR Si@ieh el faeiar 3UshtuTenT fair value T
IOH YHIOT 9ehT R Go &1 (rifq fegwenn o
gTed TRUaRT Ufashetshl fair value) | T=Ift  URimTs
gfea T eraiehTaT faxiiar 3Ushuteh! fair value Jweh!
FRER HeI T =T g7 99 | Ife T fair value 38T
SUSHIUTHT FTETRT T HTET TSI HRISATEhT T T
T YHTIOTT TTReRT & (Fie fomT) ar qeais fafa
TANT TR Variable AT &ddl el SSIRETC STThET
A TR & W, a9 =TaT $eardl afega T
AE@IFTAT AR A7 AGEEAT Gied™ T @i
TS | 3= aierfamT, R=TaT 1T ar Ae=aT o
TR gt aT ST STTLTLHT I JUSHLUTeRT ST HAT
TR G5 AT ST IUEhLUT HTTES, sITes aT ST
g9 |

A geflepd TYUHT Flaadt T ANTGHT oTETehd
T , aTecTde! Hfaar §emues 99t 1T
SIS EATAT TET, Tl TR TR qoo Ffvea

B i
kg o



T Hihed | q@d, It AMHIEE ANTGHT &Tfd T9R oI2TS
TiEeT T Ao T |

3.%.3 I (Impairment)

e faifiés fafqar Seer wrafaam et s ar
TIUHT F Tohd & o &7 9T goterd T8 | Afg ¥
Hehd @ W, g AT R T it | et
qrafe ar faxfir arafaent augnT gt FreamT e
i, afe grafaenr urfe d@ieais gt uw ar
TET TETEEhT TNUTHRT EGHT FHIEHT JETdT THIT
(AT 52AT), T T e AT (AT SeATEE) T
T faeter vata ar foxiier arafa aEshl STgaTHa
TieeT Tt aTeHT 7 TS @ foh &7 ot favaei
A T Hihes |

TRl TEQTT HeAThehl AT Sehel  TETIHTERT
EECIERRIERECE

e Ul SATST AT GlaTeRT S[ThHT AT T

e I Uiy 21E UfeeUsh! SWUT 7T WishaT 37T

TS qd IGhT ST YATEHT feetTs o geb

o |

o & kel FHUMRI ol STidcdehl TeguHT
AT TehT ShIgHT HERT g% T |
ehITE®eh! TIHeRT hRUT FERH 7T T 3TRi®

e & g1 TR Tacdehl JHECEATRT ATHT
HEHIT SHED |

o T foxita FFIfd THEh! Hiqw=h! STATHA
TG YATEHT HIOART HT & Wl gied T ai
STary b gor e S R SRt
T |

sfehel ol TIANRT T b1 fafaamy ot it
TR ferdeehT ET-tehT THTOT gereh Evafer T A faehat
gOHT Tl faeR TS | 89 UUs EYHT Hecaqul
AdiEE T qiEnfad ATTaHT JIO TNUSRT @
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INDEPENDENT AUDITOR'S REFORT
TO THE SHAREHOLDERS OF NIC ASIA CAPITAL LIMITED

Raport on the Audit of the Financial Statements

Opinion

We have audited the ascompanying financial statements of NIC ASIA Capital Limited (“the Capital”), which
comprise the Statement of Financial Position as at Ashad 31, 2078, (July 16, 2018), the Statement of Profit or Loss
{including Other Comprehensive Income), the Statement of Change in Equity and the Stalement of Cash Flows for

the year then ended on thal date, and a summary of the significant accounting policies and olher explanatory
information (hereafter referred 1o as “the financial Statements”).

In our opinion and fo the best of our information and according to the explanations given to us, the aforesaid the
financial statements presents fairly, in all material respects, the financial position of the Capital, as at Ashad 31,
2076 (July 16, 2019), and its financial performance, changes in equily, cash flows for the year then ended, and a
summary of significant accounting policias and other explanatory information, in accordance with Nepal Financial
Feporting Standards and comply with Company Ad, 2053, Securities Act 2063, Securities Board Regulations 2064,
Mistuat Fund Regulation 2057 and other prevailing laws.

Basis for Opinion

We conducted our audit of the financial statements in accordance with Mepal Standards on Awdiling (NSAs). Our
responsibilities under those Standards are further described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of our report, We are independent of the Capilal i accordance with the Handbook of
The Code of Ethics for Professional Accountants issued by The Institute of Chanered Accountants of Nepal (ICAN),
and we have fulfiled cur other ethical responsibilities in accordance with the ICAN's Handbook of The Code of
Ethics for Professional Accountants. We believe thal the audit evidence we have oblained i sufficen! and
appropriate lo provide a basis for our sudit opinion on the financial statements

Infarmation Other than the Financial Statements and Auditor’s Report Thereon

The Capital's Management is responsible for the preparation of the other information. The other infarmation
comprises the information included in the Management reporl, Report of the Board of Directors and Chairman's
statament but does not include the financial statements and our audilor's report theveon,

Qur opinion on the financial slatemenis doas nol cover the other information and we do nol express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the ofher informaltion and, in
going s0, consider whether the other information is materially inconsistant with the financial statements ar our
knowledge obtained during the course of our audit or olherwise appears o be materially misstated.

If, based on the work we have performed, we conclude thal there is a malterial misstatement of this other
infarmation, we are required to report that fact. We have nothing to report in this regard.

Reosponsibility of Management and Those Charged with Governance for the Financial Statements

Managameni is responsible for the praparation and fair presentation of these financial Stalements in accordance
with Nepal Financial Reporting Standards. and for such internal control a5 management determines is necessary to
e.n;me the preparation of the financial statements that are free from malerial misstatement, whelher due 1o fraud
and evror,

In preparing the financial statements, management |s responsible for assessing the Capilal's ability lo continue as
a going concern, disclosing. as applicable, matters related to going concern and using the going concern basis of
accounling unless management either intends to liquidate the Capital or 1o cease operations, or has no realistic
alternative but o do so.

The Beard of Direclors are responsible for overseeing the Caphtal's financial reparting process,
Auditor's Responsibilities for the Audit of the Financial Statements

Our ghjectives are to obtain reasonable assurance aboutl whether the financial siatements as a whole are free from
material misstatement, whether due fo fraud or error, and 1o issue an auditor's report that includes our cpinion.
Reasonable assurance is a high level of assurance. bul is nol a guarantee thal an audit conducted in accordance
with NSAs will always delect a material misstalement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the agaregate, they could reasonably be expedled to influsnce the
economic decisions of users laken on the basis of these financial slatements
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As part of an audit in msccordance with MSAs, we exercise professional judgment and maintain professional
skeplicism throughout the audit. We also:

s |dentify and assess the risks of material misstslement of the financial statemenls, whether dug to fraud or
eror, design and perform audit procedures responsive to those risks, and oblain audit evidence that is
suffickent and appropriate lo provide a basts for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, fargery,
intentional eamissions, misrepresentations, or the override of internal control,

« Dbtain an understanding of intemal contrals relevant to the audit in order lo design audit procedures that are
appropriale in the crcumslances, bul not for the purpose of expressing an opinion on the effectiveness aof tha
Capital's internal contral

« Evaluate the appropriatenass of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

« Conclude on the approprialeness of management's use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a8 material uncerfainty exists related to svents or conditions that may
cast significant doubl on the Capital's ability 1o continue as a going concern. If we conclude that a material
uncertainty axists, we afe reguired 1o draw attention in our auditor's repor 10 the related disclosures in the
financial stafernents or, if such disclosures are inadequate, to modiy our opinkon. Our condlusions are basad
on the audil evidence obtained up to the date of our auditor's report. However, fulure events or condiions
may cause the Capital to cease to conlinue as @ going concem.

We communicate wilh those charged with governance regarding, amaong other maltlers, the planned scope and
fiming of the audit and significant audit findings. including any significant deficiencies in intermal control that we
identify during our audil,

We also provide those charged with governance with a statement that we have complied with relevant ethical
requirements regarding independence, and lo communicate with them all relationships and olher matters that may
reasonably be thought to bear on our independence, and where applicable, related safeguards.

Report an Other Legal and Regulatory Requirements

Hased on our examination, we would like lo further repor that:

I We have obtained all the information and explanations, which were considered necessary for the purpose for
our audit

fi. The Capital has kepl proper books of accounts as required by law, in so far as i appears from our
examination of those books of account.

fii. The nternal audit of the Capital has been conducied by NIC Asia Bank Lid

. The Statement of Financial Position, Statement of Profit or Loss (including ather Comprehensive Income), the
Statement of Change in Equily and the Statement of Cash Flows and attached Schedules dealt with by this
repon are in agreament with the books of account maintained by the Capital,

v.  During our examination of the books of account of the Capital, we have not come across the casas where the
Beard of Directors or any member thereof or any represeniative or any office holder or any employee of the
Capilai has acted contrary to the provisions of faw or caused loss or damage to the Capital and

vi.  We have not come across any fraudulence in the accounts, based on our sample examination of the books

For, 5. R, Pandey & Co
Chartered Accountants

Date: 25" August 2019
Place: Kathmandu
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K.A.S. ASSOCIATES
(ﬁ\ KA s Chartered Accountants
. Sameep Bhawan, Old Baneshor, Kathmandu, Nepal

Tel: +977 1 4460357, Cell: +977 9851010832
Email : binaypshresthal973@gmailcom

INDEPENDENT AUDITOR’S REPORT
TO THE SHAREHOLDERS OF NICA LAGHUBITTA BITTIYA SANSTHA LIMITED

Report on the Financial Statements

We have audited the accompanying financial statements of NICA Laghubitta Bittiya Sanstha
Limited which comprises the Statement of Financial Position as at Ashad 31, 2076, the
Statement of Profit or Loss, Statement of Cash Flows, Statement of Changes in Equity for the
year then ended, a summary of significant accounting policies and other explanatory
information.

We do not express an opinion on the accompanying financial statements of the Company
whether the financial statements are fairly presented as per Nepal Financial Reporting
Standards. Because of the significance of the matters described in the basis for Disclaimer of
Opinion section of our report, we have not been able to obtain sufficient appropriate audit
evidence to provide a basis for an audit opinion on these financial statements.

Basis for Disclaimer of Opinion

We conducted our audit in accordance with Nepal Standards on Auditing. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report. We are independent of the Company in
accordance with the ICAN's Handbook of Code of Ethics for Professional Accountants together
with the ethical requirements that are relevant to our audit of the financial statements in Nepal,
and we have fulfilled our other ethical responsibilities in accordance with these requirements
and the ICAN's Handbook of the The Code of Ethics for Professional Accountants.

The Institute of Chartered Accountants of Nepal (ICAN) has changed the application reporting
framework for the Microfinance Companies. However, the company has prepared its financial
statements as per the directive issued by Nepal Rastra Bank. The cumulative effect of not
preparing financial statements in compliance with Nepal Financial Reporting Standard is
uncertain and could be material and pervasive.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Nepal Financial Reporting Standards, and for such internal
control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Page lof 2

T utg o o & fo e wfaaedRovuw/os | 989



K.A.S. ASSOCIATES

@ KAS Chartered Accountants

Sameep Bhawan, Old Baneshor, Kathmandu, Nepal
Tel: +977 1 4460357, Cell: +977 9851010832
Emall : binaypshrestha1973@gmailcom

Those charged with governance are responsible for overseeing the Company's financial reporting
process,

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with NSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individual or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statement,

Report on the requirements of Banks and Financial Institutions Act 2073 and
Company Act 2063

On the basis of our examination, we further report that:

1} We have obtained satisfactory information and explanations asked for, which to the best of
our knowledge and belief were necessary for the purpose of our audit,

2) The financial statements which include Statement of Financial Position as at Ashad 31,
2076, the Statement of Profit or Loss, Statement of Cash Flows, Statement of Changes in
Equity for the year then ended, a summary of significant accounting policies and other
explanatory information are prepared as per the procedure and format prescribed by Nepal
Rastra Bank and in agreement with the books of accounts maintained by the Company,

3) The returns received from the branch offices of the Company, though the statements are
independently not audited, were adequate for the purpose of the audit.

4] We did not come across cases of accounting related fraud and the cases where the board of
directors or any director or any office bearer of the Company has acted contrary to the
provisions of law or caused loss or damage to the Company or committed any
misappropriation of the funds of Company.

5) To the best of our information and according to the explanations given to us, in the course of
our audit, we observed that the loans have been written off as specified; the business of the
Company was conducted satisfactorily, and the Company’s transactions were found to be
within the scope of its authority.

CA. Binay Prakash Shrestha g 3,
For K.A.S. Associates Ll
Chartered Accountants

Kathmandu
6th Bhadra 2076
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